Municipal Facilities Committee
Minutes of 03/26/2019 Meeting
Submitted by Steve Hinton

Attendees: Jerry Lerman, Josh Kablotsky, John Lavery, Kate Reid, Steve Hinton,
Also present: Steve Bastek (FM), Rob Fortado (School FM), R. Feldman (TBA), Helen Lyons (Mosquito)

The meeting was called to order at approximately 8:02 AM.
On motion by JoshK/SteveH, the minutes for 3/19/19 were unanimously approved.

Steve Bastek reported on recent activities including: working on a quote for the FD generator tank
replacement with a site visit today at 1 pm; 3 quotes were requested for the FD tank removal with one
declining to bid; a $6.4K quote for a DPW commercial-grade CO/NO detection system design w/o
installation; and the FD input on CO warning limits of 100 ppm (exit building) and 25 ppm (open windows).

The assistant fire chief, Burt Rubenstein, has requested we schedule the tank replacement so as to not
impact department logistics and regulations.

Russ Feldman of TBA and the committee took up the Police Station renovation project including:
1) Improvement of look-n-feel due to “stuff’ placement indoors.

Current thinking and costs assume existing lift will remain in operation

) A 3/25/19 hard-cost budget was established at $632K (attached)

) Open questions regarding ADA access: is lift only viable alternative, can key operation continue,
and current project budget does not include grading of driveway. Building inspection, John M.,
will perform building code analysis to assess whether the current 'lift" can suffice for code
compliance given the project’s overall size and scope.

5) Design fee based on 3/25/19 cost estimate would be ~$75K. (attached)

6) For Town meeting the following deliverables are needed:

a. Accessibility assessment

Elevation perspective of exteriors

Public Meeting drawings on foam boards

Town Meeting handout highlighting costs and benefits.

Town Meeting attendance
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On motion of by Josh/SteveH, the committee voted unanimously to expend up to $5,603 (50% of schematic
phase S) for the above listed deliverables for 4/24 and 4/29 meetings, said funds to come from FY19
warrant article funds. Jerry/Kate will request TimG issue the TBA contract revisions and to authorize the
$5,603 expenditure.

Next meeting will be 8 AM on 4/2/19.

On motion by SteveH/Josh, MFC voted unanimously to adjourn.



Attachments:

Conceptual Estimates/Police Station Renovations
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TBA ARCHITECTS, INC
Supporting the Creative Impulse
MEMORANDUM
TO: TIM GODDARD
FROM: RUSSEL FELDMAN
PROJECT: POLICE STATION RECONFIGURATION
SUBJECT: mmolmzmmm
DATE: MARCH 25, 2019
MmmmpmmmeammmpmceedmmthTmseMcesaswerﬁﬁed
- dnedJanualyl4,2019betweentheTownofCar1isle(the”Town")andTBA

under the
Architects, Inc. (the “Designer”).
Scope of Work is to include the Designer’s Basic Services indicated under Atrticle 4 of the Agreement as

follows:
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